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Hello Friends.

| am delighted to say Caroline has agreed to take on the production of our Newsletter.
Jo Coad
Our 2025 season opened with a bang with over 50 Friends, sharing a glass of wine and a hot crossed

bun at noon on Easter Saturday, prior to opening to the general public at 2pm.

The new gallery exhibition, Pride and Patronage, was designed by Jane Golding and Nicola Cornick, to
commemorate 250 years since the birth of Jane Austen. It gives details of the connections between Jane
and her friends, the Craven Family. We were therefore especially pleased that Lady Ann Craven Smith
was able to join us to cut the ribbon to launch the exhibition.

Karen with Lady Ann Craven Smith cutting the ribbon - An appreciative group of friends! - Anyone for cake?

Thank you to all the Friends who have agreed to take a turn on the rota. This year | have sent out text
reminders to all those who gave their mobile numbers and this has proved a great success. | continue to
send email reminders to those who prefer this method.

I’m very pleased that our website now has a video of July’s Jane Austen talk given by Nicola Cornick,
thanks to Mark for recording it so professionally. https://www.uffingtonmuseum.co.uk/talks.html

It was very disappointing to cancel the talk by Sally Ann Spence on Monday 12" May. This talk on Local
Hoards has been rescheduled for Monday 8" September at 7.30pm with doors opening at 7pm. We will
have Bronze age axe heads and other items for you to see ‘live’ rather than just on the screen!
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Curator’s Report

This year’s exhibition — Pride & Patronage — celebrates the 250" anniversary of the birth of Jane Austen
and her connections to the Vale of White Horse. We have welcomed over 450 visitors already and hope

to see many more including those who live locally.
Karen

Pilcher Nicola Cornick, a local author and historian gave a fascinating talk in the Thomas Hughes Memorial Hall
on 30" June. She explained the connections with the Craven family and how they inspired Jane Austen
and her books. Nicola was interviewed on BBC Radio Oxford enabling the museum to benefit from some
free publicity!

Over the winter, the Betjeman collection of papers which had been on loan to the museum for nearly 20
years was returned to the family and sent to the Bodleian Library in Oxford for cataloguing. In its place
we have been gifted papers and photographs on the Craven family which will be accessioned and added
to our collection —with grateful thanks to Lady Anne Craven-Smith for the donation.

We are usually in attendance at the Uffington Farmers Market the first Sunday every month which gives
us the opportunity to sell our merchandise and importantly speak to visitors about the museum. We
were asked to present to the Faringdon Historical Society in June and in July we will welcome all the
pupils of Uffington School to celebrate Founders Day and Thomas Saunders.

The bank account has taken a bit of a hit as we stocked up on merchandise for the season; whilst we
have been able to fix our electricity price until 2026, this is still our biggest outlay. Our total annual costs
are in the region of £3,500 and with income coming solely from donations when we open the museum
and from profit on sales, we are very reliant on the rota volunteers encouraging our visitors to buy
souvenirs. A best practice is to ask everyone to sign the visitor’s book as it guides them towards the sales
area!

We have been very fortunate in attracting two new active volunteers, Mark who is keeping the website
updated and Caroline who is supporting with the exhibition, training on MODES and producing the
Friends newsletter. There are always jobs that need doing so if anyone is able to help and offer additional
support, please email uffingtonmuseum@gmail.com. Tuesdays are still our admin day, and the museum
always needs dusting and cleaning so again any help between 10am and 12pm would be very much
appreciated.

And finally, a free way of supporting us is to follow us on Facebook — Uffington Museum or visit our newly
updated website www.uffingtonmuseum.co.uk. A review on TripAdvisor or Google is also very helpful as
it improves our overall score and moves us up the page when searching.
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Where our funding comes from and how Friends can help

Uffington Museum is an accredited museum and
2024 Sa les 'ncome registered charity - Uffington Museum Trust
(UMT). We don’t charge an admission fee, so all our
income is from visitor donations and profit on sales
plus presentations that Karen gives to local societies
- along with the occasional grant thrown in. The
funds used to run and administer the museum by
UMT are completely separate from the funds raised
by the Friends - both entities have their own bank
m Event m Friend mTalk mWhite Horse Show accounts. The Friends income is from membership
subscriptions and profit on the talks given in the
village hall. The Friends support UMT by agreeing grant applications and providing funds towards the
annual exhibition and more recently the purchase of a new vacuum cleaner (subject to our treasurer’s
approval)!

Last year most of the UMT income came from sales and donations in the museum when the Friends
were on rota duty so well done to our volunteers! A substantial amount is raised each year from events
such as the Uffington Farmers Market, local fetes and our Christmas Bazaar in the village hall. The White
Horse Show has always been a reliable income source, and our talks have proved to be profitable for the
Friends since they started in 2023. Karen also hosts group visits to the museum for a small fee.

How can we increase our donations? The easiest way for Friends to help is to make visitors aware of our
merchandise by asking them to sign the museum visitor’s book — cunningly positioned next to the
donation box and our for-sale items!

Another way is to use the easyfundraising app or
website - a simple way for charities to raise funds. It
does not cost us anything as it automatically donates
a percentage of your spend. There are over 8,000
retailers on board, including eBay, Argos, John Lewis & Partners, ASOS, Booking.com and M&S.

easyfundraising

You can donate either to The Friends of Uffington Museum or The Uffington Museum Trust. (To
understand the difference between the two read Museum Structure below.)

How it works - here’s a 90 second explainer.

To sign up either click on this link www.easyfundraising.org.uk or search for it in your App Store; it’s
available for both Android and Apple.

1. Choose a cause - Friends of Uffington Museum or Uffington Museum Trust

2. Signup

3. Choose the retailers you use most and every time you shop online, go to easyfundraising first to find
the site you want and start shopping

4. You can also set up donation reminder so that whenever you shop at a participating retailer
easyfundraising will prompt you

The Friends of Uffington Museum raised nearly £153 last year this way, and Uffington Museum Trust
around £46 —thank you. Imagine if we all used it — there are around 100 friends!
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Museum Structure

UFFINGTON MUSEUM STRUCTURE

The museum is owned and P
administered by two organisations — m
Uffington Parish Council and the M

i UFFINGTON
Uffington Museum Trust MUSEUM

The curator and friends undertake
the day-to-day running of the
museum

UFFINGTON PARISH UFFINGTON MUSEUM CURATOR i\ |
COUNCIL (UPC) TRUST (UMT) responsible for the day- i |
owns the building & leases oversees the to-day running of the 5
it to UMT administration & appoints museum Karen
the curator .
Pilcher

o000 [ X X ]
i

support the curator s &
4 UPC 3 other under her guidance & :

trustees trustees training ’
e.g., rota, newsletter,  JO Coad

cleaning

The Museum is owned and run by three different organisations — Uffington Parish Council, Uffington
Museum Trust and the Friends.

The Old Schoolroom building and land (the Museum) is owned and insured by Uffington Parish Council
(UPC) who lease the building to Uffington Museum Trust (UMT).

The administration of the museum is overseen by the UMT registered charity number 292109. The
Trustees are made up of a minimum of four Parish Councillors plus up to three other Trustees elected
at the UMT July meeting. The Trustees are responsible for the annual running costs of the museum,
£3,500 and their only source of income is derived from donations and any profits made on the sale of
merchandise.

The day to day running of the museum is the responsibility of the Curator who is appointed by the UMT.

The Friends support the Curator under his/her guidance and training. Whilst they have their own
constitution and bank account, they are not a registered charity. The Curator is responsible and
accountable to the UMT for all the museum activity however some are delegated to the Friends - rota
management, newsletter publication, cleaning etc.

The Friends and UMT are consulted and informed by the Curator where necessary.
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Scouring the Horse with Oxford Archaeology

Every year the National Trust invites volunteers to ‘scour’ the Uffington White Horse; a local tradition
that must have continued for thousands of years, allowing it to survive.

This year the National Trust has been working with Oxford Archaeology to restore the horse to its
original dimensions, particularly the head and the neck which had narrowed to less than half their
original width. Archaeologists have been carefully cutting encroaching turf back to the estimated
original edge and re-distributing some of the top layer of chalk on the figure.

This work meant that there was a shorter volunteer scouring window — just Saturday 28™ and Sunday
29" June. | was lucky enough to be able to spend a day with a group from the Long Now Foundation
who have been scouring the horse every year since 2018! We all gathered at 10am by Oxford
Archaeology’s portacabin to collect our sledgehammers and kneeling mats and, after a brief
introduction from the esteemed archaeologist David Miles (Chief Archaeological Adviser for English
Heritage and author of the Land of the White Horse), we scrambled down to ‘leg 3’ to start.

What a lovely day! The Long Now Foundation is a non-profit organisation established 20 years ago to
foster long term thinking, and members travelled from as far away as Vienna to join in. The day passed
quickly thanks to so many intriguing conversations — Chronos vs Kairos anyone? And did you know that
Dracula's powers are tied to the sun and moon, not clocks and calendars, making him a symbol of a
pre-modern, less organized world? Neither did I!

A huge joy when visiting the hill is to experience the unique landscape, flowers and wildlife that are
being allowed to flourish there. Skylarks were a constant companion, as were thousands of tiny black
beetles! | happened to look down while walking back to the car and had to tread carefully to avoid
stepping on what must have been hundreds of bumblebees feasting on clover.

We completed leg 3 and moved on to leg 4, before winding up mid-afternoon when the Long Now
Foundation headed off to the White Horse pub! A heartfelt thank you to Andrew Foley the NT ranger for
letting me take part — and of course the important work he and the National Trust do to preserve and
nurture the White Horse and surrounding landscape.

Caroline Grundy
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Come and see us at the White Horse Show

24" and 24™ August 2025

August Bank Holiday will be here soon, and
the Uffington Museum will be hosting our
usual stand! Our presence is a great
opportunity to meet people and raise
awareness — we always sign up some new
friends and discover snippets of local
history by chatting with visitors throughout
the weekend.

Gillian and Karen will be there on Sunday

P, : : B and Monday, and we’d love to see you! As
you know the museum is run entirely by volunteers and the show is always an important event in the
calendar.

Upcoming Events
Talks at the Thomas Hughes Memorial Hall

Our 2025 programme features a range of engaging and insightful talks celebrating the rich cultural and
historical heritage of the Uffington area. We’ve held three already this year and have two more in the
calendar.

Check out past and future talks on our Uffington Museum website. All talks start at 7:30pm and cost £3
for friends and £5 for visitors.

https://www.uffingtonmuseum.co.uk/talks.html

Bronze Age Hoards
8" September

Sally-Ann Spence—science educator and founder of the Berry Croft Hub in Ashbury—will delve
into the intriguing world of Bronze Age hoards. We are kindly being loaned the bronze axe-heads
discovered by David Miles on the Compton Beauchamp Estates about 25 years ago.

Tolkien and the Folly Tower
6" October

Sjoerd Vogt is a local figure in Faringdon, known for his talks connecting J.R.R. Tolkien's Lord of
the Rings to the Folly Tower and surrounding area. He presents the theory that the Folly Tower
may have inspired Saruman's tower and Folly Hill as a possible model for Hobbiton Hill in
Tolkien's works.
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BAfM Annual Conference (British Association of Friends of Museums)
4™ October

This year’s conference BAFM, will take place in the heart of Bristol at M Shed, the dockside museum
focused on the history of the city, which opened in 2011 to much acclaim. Speakers will be drawn from
a wide range of heritage backgrounds, including Bristol museums, the University of the West of England
and the Royal West of England Academy.

Uffington hasn’t been to recent conferences as they’ve been held at far flung places in the UK, however
this year we’re planning to go. If any friend would like to come along, the costis £75 per person.

https://www.bafm.co.uk/2025/05/20/52nd-bafm-annual-conference-2025-in-bristol-saturday-4-
october/

Regency Tea Party

Saturday 11" October (TBC), Thomas Hughes Memorial

Hall

Join us for Regency-inspired tea and cake to celebrate the 250™ ! s » ‘ w

year since Jane Austen’s birth. Date and details to be “ ¢ G A

confirmed - regency dress optional! \ﬁi
e _. —
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